Competency djlaali

Leadership
daludll

Competency-based Questions ciljlaall (§ag alimi

Proposed Questions dlaianll dlimill

1. Describe a situation in which you led a team.

2. Describe a project where you had to use different leadership styles to reach your
goal.

3. Have you ever needed to change the goals of your team to align them with the
overall goals of the organization? How did you go about it?

4. Can you describe a situation when you had to get your staff to implement a policy
or decision they did not agree with?

5. Tell us about a time you had difficulty getting others to accept an idea? What was
your approach? Did it work?

6. Whatis the toughest group that you have had to gain cooperation with? What did
you do?

7. Could you describe a decision you made recently that was initially unpopular with
your staff? How did you handle it?

8. Tell us about a time when you encountered resistance to changes you needed to
make.

9. Every organization has some impediments to efficiency. Tell us about one that
exists in your work unit.

10. Tell us about a time when you had to lead a group to achieve a specific outcome.

11. Can you give an example of a time when you had to ensure that your “actions
spoke louder than your words"” to a team?

12.Tell us about a time when you demonstrated your leadership qualities.

13. Describe a time where you inspired others to achieve a common goal.

14. Have you ever had to dismiss someone? Why? How did you go about it? Under
what circumstances do you think it is appropriate to dismiss someone?

15. Describe a time when you had to convince management that you made the right

decision?
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Competency djlaali

Leadership

dabldall

Proposed Questions dlaianll dlimill

16. Tell us about a time when it was difficult to convince superiors about a change
you wanted to make.

17. Give an example of a time when you fostered motivation in your employees.

18. Tell us about a time your coaching or mentoring helped a staff member improve
their performance.

19.1n your experience, what is the most successful way to lead and motivate
subordinates? Can you give an example?

20.Have you ever led a group in which some of the members did not work well
together? What did you do?

21.Give us an example of a time when you have had to set up a new process for
people to follow. Why was this process needed? How did you implement it? How
was the process received by its users?

22.What experience have you had of managing people? Tell us through a specific
example of when you have helped a member of your team improve their
skills/performance. What techniques did you use to manage them? Which
techniques did you find most effective and why?

23.Give us an example of when you had to organize a team and rely on them to
perform a complex task. How many people were involved? Over what period of
time? What deadlines were there? Was there any external pressure? What
happened? Did you have any problems?

24.What advice/assistance have you been given by your Supervisor in the past, when
you sought it? How did you use this advice?

25.How have you dealt with a client or colleague who has felt that you have been
discourteous to in the past? How have you addressed their concerns?

26.How do you feel that you work within a group? How have you handled differences
of opinion between yourself and the rest of the group/members within the group?

27.What methods have you used to reach team decisions? What have you done when
you disagreed with a team majority decision?

28. Give us one example of a change that you have introduced that has had a positive

effect on the business.

clwgl glia) ara aenll go gla sl wdgo/cagll ge Lipal

a1 plall i Sl peill

cliakhgn sal jpaaill awa ajje sall wadgo/cagll filio hel

101 daagi gi elyjai atd ackw Sall adgall/cagl e Lipal
ailaf grwai le grakhgall

jranig aalpal adyph aail L& b elil pa/elylag i go

SUlin Lhei gl elian Ja Sgrwggpall

vhes lats Jne) pl degnan cuul)i gl cna gl ell Guw o
Sailed sall Lo $a9 Jaudu Lailacl

@y dylnc alac) apa elyle gla wadgn / cuag L le Ilin Lliacl
Slairai wars Sauglho dlaell aaa cils 13l plhdll laeyiyl
Slarniiiun Jud go dilnell ali aicals

loaic 3210 Jlin Jua go Lipal Salgalll ajlal a elips La lo
Lo .paili/ pailjlan guwai le eld)pa clied aai aacln
Hallainag il aliaill o Spaijhyl lainadiwl il bl
Slalolg ailcla

chhil payle alniclllg @i pa puaii elile gla oaic Il Lipal
S@peiwnll cuagll Sigajli (uall plamll aac p4 .daden doan
‘LA hen sidlia gla Ja Saaanll adlaill agclgall alo
Jaliin sl aalg Ja Séna laln

oAl Gaédapin el lanad il éaclunll / Ganill a Lo
Saunill aaa anadiml wags Sells cull Loaic

A aahilha ais elil joi Jioj gf Jroc go alolei cais
‘aaaglin gn clolei wags S nlall

A alalall gn alolei wagh Saegnan gnn Jnei elil joibi s
Sacgnanll Jal claclll/ degnanll ardl gug eliy iyl
clealaln Sgupall aljla L) Jngill laioaaiul Gill aylwl 1o
S pall aulel jlya go cralisl loaic

Jogll Lo il pili al gls aibaaf pei e lio liac

.16

A7
.18

.19

.20

21

22

23

24

.25

.26

27

.28

~ @engaalzahrani




Competency djlaall Proposed Questions dlaianll dlimill

pudil laiadil il alelpyl o cispib ] ool baic .29
Seléyja

29. When you joined your company, what actions did you take to evaluate your team?

30. Describe the most important action that you took to establish yourself as the ] .
Adlelayal pana chwai alid aidiil elpl palwn .30
manager of your current team. -

31.What is the most important measure that you have taken in the past 3 months to awlall @ailill @il Jui aixdil sl dnal jisill clppliga o 31
enable your team to perform? Selalll o elaypa panil
32. Tell us about an action you have taken that has contributed to developing the right

wlinll Joell Alin pghi a6 palwg airiil el ge lipal 32
working atmosphere. -

Leadership
33.Talk us through an example of when you have motivated your team. What did you SAlllo .elaypaara wjan sall aagll e Jlio Jua go Lipal .33
dalidll do? Sailed
34. Give an example of when you found it particularly challenging to gain acceptance . o .
dia aljidlglagaa Jguda aanla digen aiaag loaic lllinhel 34
of an idea or proposal you were trying to put forward to your team. How did you -
Sella gn alnlei cata .eldya e aajh Jglhai
handle it?
35.Have you ever had to arbitrate between two staff members who were unable to g0 lgianiy pl (ranga gu praaill L) ajphnl gi el Go Ja 35
work together? How did you get them to cooperate? SUgigleil pailed w4 flén Jnell
36. Do you consider yourself a macro or micro manager? How do you delegate? SuAgai w4 § micro gl macro pan elwai piei Ja .36
37.How do you make the decision to delegate work? Sdoell yaigai jlpd Aaii wals 37
38.What was the biggest mistake you have had when delegating work? The biggest . . .
falai pal SJnell aigaiaic aitai)l ha palga ln .38
success?
Conflict Resolution 1. Give an example of a time you handled conflict in the workplace. Joell glan 4 ¢lji go ata alolei wddgn /ddg (c Ilin i1
“ilelji i (h)leii wadgn 4 g1ngagall galabill L le i wais .2
daleljill da 2. How do you influence people in a situation with conflicting agendas? i N
Salaiadll
3. How do you handle conflict? telnll gn Joleill ¢lian) wais .3
4. Tell us about a time when you had an issue with a co-worker and how you handled caiag Joell 4 Junjgo alaiiin ald aailg adg e Lipal 4
it. laen dlolei
5. How do you deal with differences of opinion when working on a team? S a gon Joellaic cljill calisl gn Joleii wara .5

6. How do you handle disagreements when working as part of a team? Provide an

exarmple Allin pad S d1pa (40 ejaa Joell aic alailill go Joleli wgs 6

cloleicaiag Joell L aelwtly gn ara caliag gall waagall apal .7
7. Explain a situation when you disagreed with your boss and how you handled it. - s - d
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Competency djlaali

Conflict Resolution

aleljill Ja

Proposed Questions dlaianll dlimill
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8. Explain a situation when you disagreed with a rule or policy and how you handled

it.

Tell us about a time you had to respond to an unhappy customer or client.

8

9

Communication

Jnlgill

. Tell us about a time when your communication skills improved a situation. Have

you ever had to convince your co-workers to accept an idea? How did you do it?

What was the result?

. Tell us about a time when you had to pay close attention to what someone was

saying, and seeking to understand their message.

. Describe a situation in which you needed to use different communication styles to

influence stakeholders with differing perspectives.

. Tell us about a time your communication skills were put to the test.

. Tell us about a difficult or sensitive situation that you had to deal with which

required careful and extensive communication.

. We have all experienced situations where we knew we had to speak up about an

important issue. Can you give us an example of a time when you needed to be

assertive to get your point across?

. Give us an example of a time when you have had to explain a new idea of yours to

a group of people? How was your idea received? Did you feel that was the best

way of communicating your idea? What would you do differently?

. When have you communicated your ideas/your solution to a problem, which may

have worsened without your input?

9. What channels have you used to inform others of your opinions/thoughts?

10. Give us an example of a time recently when you have needed to influence

someone. What were you trying to achieve? What did you do? What was the

result?

11. Describe a difficult one-to-one discussion you have had with a client / colleague /

employer / team member. Why was it difficult? How did you resolve the situation?

12.Give us an example of a situation where you have had to adapt your

communication style to get your message across.
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Competency djlaali

Communication

Jolgill

Proposed Questions dlaianll dlimill

13. Give us examples of presentations you have done. How did you plan and deliver
the presentation? What was the result?

14.Think of situations where you have demonstrated sensitivity to cultural issues
when communicating. What were the circumstances? What were you trying to
achieve? What did you do?

15. Give examples of situations when you have stood your ground in discussions and

influenced others to your way of thinking.

16. Think of situations where you have used your communication skills to help groups

reach a consensus. Describe what the situation was and what you did.

17.1n a discussion, most people are usually convinced that their ideas are right. How
have you been successful in getting others to see your point of view?

18. Give us an example of a time when you have had to deal with an upset member of
staff or customer.

19. Give us an example of a sensitive problem you have had to deal with. How did you

go about it? What was the result?

20. What do you think is the most effective way to “sell” an unpopular idea? Give me

an example of how you have used your communication skills to do so.

21.Tell us about a suggestion you made that was accepted by your manager. How did
you present it?

22.Tell us about a suggestion you made that was rejected by your manager. Why was
it rejected?

23. Describe a situation in which you were able to effectively “read” another person
and guide your actions by your understanding of their individual needs or values.

24.\What made your communication effective?

25. Describe a situation where you felt you had not communicated well. How did you
correct the situation?

26. Describe a time when you were able to effectively communicate a difficult or

unpleasant idea to a superior.
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Competency djlaali

Communication

Jolgill

Proposed Questions dlaianll dlimill

27. Give us an example of a time when you were able to successfully communicate

with another person, even when that individual may not have personally liked you,
or vice versa.
28. Give us an example of a time when you were able to successfully communicate
with another person, even when that individual may not have personally liked you.
29.Have you ever had to “sell” an idea to your co-workers or group? How did you do

it? Did they "buy” it?
30. How do you keep subordinates informed about information that affects their jobs?

31.How do you keep your manager informed about what is being done in your work
area?

32.How do you go about explaining a complex technical problem to a person who
does not understand technical jargon? What approach do you take in
communicating with people?

33. What kinds of communication situations cause you difficulty? Give an example.

34.What obstacles did you face? How did you handle them?

35. Tell us about a time when you and your current/previous supervisor disagreed but
you still found a way to get your point across.

36. Tell us about a time when you had to present complex information. How did you
ensure that the other person understood?

37.Tell us about an experience in which you had to speak up in order to be sure that
other people knew what you thought or felt.

38. Tell us me about a situation when you had to speak up (assertive) in order to get a
point across that was important to you.

39. What challenges have occurred while you were coordinating work with other units,
departments, and/or divisions?

40. What have you done to improve your verbal communication skills?

41. How have you persuaded people through a document you prepared?
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Competency djlaali

Proposed Questions dlaianll dlimill

10. Tell us of a time when you have had to re-prioritize in response to changing business

requirements/strategic needs.

11.Tell us how you have handled an enormous task.

12.How do you handle your daily workload?

13. How do you manage your time and workload to achieve your objectives in your current job?

14.What common obstacles do you encounter, and how do you overcome them to

achieve your objectives?

15. Give us an example of a time when you encountered problems in planning and the proposals

raised to solve the issues.

1. Tell me how you determined your priorities in your last job. adlwll eliaghg a elibglgl cinaa caga lipgal .
2. Inyour current role how do you schedule your time on an unusually hectic day? SSale pe Jau poajn pgy O elidgaaaiaah, Llhalldjga 4.2
3. How do you determine priorities when scheduling your time? Can you give a example? §dlin clihe] eliany Ja Selidq dlgaa aic abiglgill 2aai ws 3
4. Tell me about the factors you would consider to resource a project or goal. 1@ gi ggpitnl 3jgas jlicll O lmeniag Lill Jolgell ge Lipal.a
Organizing 5. We all have periods that are extremely busy as well as times that are less so. In | ,a.¢la (o Jai alagh L) aalagl dylell dnaajo alyia 1@1n7 lial.5

puAaiill your current role what do you do to smooth your workload? Sebal Joell ecic caranil Jeailalo, Ll éljga
6. Describe a time when you had several deadlines falling at the same time. How did | .cuagll guai _a adlai arelgn dac el jlb wadgn /aag Ll wan.6

you organize your time to get them all done? Sela Ja jlaild elidg anhi wars
7. Tellus aboutatime when a project you were coordinating stalled. What happened? | .aduwiiy pgai iia Sall ggpinll ara (adgi cadgn /cidg (e Lipal.7

How did you get things back on track? Sanll lajlwo ] jgolll aach cals $éaa ko
1. Tell us how you organized your work in your last position. clanin Al o elnc dnhiaals Lipal 1
2. Describe a situation in which you took a creative approach to achieve a goal. i@ (Guanil lely] Bai ara aedil La.clg.n lilcan 2
3. We have all had to reschedule our projects or plans because of unforeseen | j¢ cagph cuuy lihha gi liggjliin @lgaa éale] ) &1na lijaal .3

circumstances. Tell us about a time this happened to you. Ja@ ell ¢ina cag ge lipal dedagin
4. Explain what you did to prepare for this interview .ablanll aaal praill ailed Lo Lil apnl 4
5. Tell us about a time when you have had to plan a project/task/ event. 411/ dnan/ ggpinnl hihaill awa elile gla cuag ge lipal .5
6. Tell us about a time when you had to consider existing/ conflicting workloads when | / adlll Josll clici O Haaill awa elde gla adg ge Lipai .6
scheduling a task/event/project. .£gHiin / <11/ dnan dlgaaic dijlninll

7. Describe a process you have used to check the progress of your work/ projects. «clojjlinn / ellne padi o (Gaaill lainadiwl Al ddoellan 7
Planning 8. Tell us about a time when you didn't meet an objective/deadline. WilaiAcgn /la1a ara (Gaai pl cuag g lipal .8
hihiill 9. Give us an example of a time when you have had to change your plans. clhha jueiara elile gla adg e o lipal .9

allhinl dilyiwl aliglgll wyiyi dale] awa cile gla cuag ge Lipal .10
apsinll dilyiwl alaliadl / Joell

401 dnan go culolei cath lipal. 11

S0qul Jnell caic gn Joloiiwah.12

el eliaghg a élalaal Guaail ellnc ecicg élidg pai .13

il layle aloii wrag lmadlgi il dayidall alidell & L. 14
Selalaai
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Competency djlaali

Problem Solving

Jaliiall Ja

Proposed Questions dlaianll dlimill

1. How do you cope in adversity?

2. Give us an example of a challenge you faced in the workplace and tell me how you
overcame it. Describe a time when you really had to think about a problem before
generating a solution.

3. Thinking about your last role, discuss the types of problems you were required to
solve on a day-to-day basis.

4. Tell us about a situation where you had to solve a problem or make a decision
which required careful consideration. How did you go about it?

5. Tell us about a time when you applied a creative solution to a problem.

6. Give us an example of a difficult problem you have dealt with. What were you
trying to achieve? What did you do? Were your actions successful?

7. Give us an example of a problem you were unable to solve. What was the
situation? What were you trying to achieve? What did you do? What was the
result? What did you learn?

8. Give us an example of when you have had to seek advice in solving a problem.
Who did you consult? Why was there a need to? Did you do what they suggested?

9. Have you ever been confronted with a problem which turned out to be very
different or more complicated than had first judged? What did you do?

10. Describe the last time that you disagreed with the strategy of the company. What
did you do about it?

Sailadll go Joleii wia 1

g4 lipnig Joell glan a6 aianlg sall il Ll dilio lined .2
daladiin 6 paaill 1A apa elyle gl @dgn /cig wan aple clei
Jaaly] Jua

b Gl aaiinll glgif ghli, paill aagll éjgy o paaill .3

awlja wuliay jlya Alail gi aladiin Ja aa elyle gla wadgo e lipal .z
Sella gai uaai i eliany w4 aiilin

Lo aladiinl ol Ja Guaiiala and wadgn /cudg g lipal.5

Jgli ciis sall o laen alolei dren dladin Ll Ilio lihc .6
Sanali ellleal ciila Ja Sailed sl Lo Sadgiai

Al Lo Sgnrgll ga Lo Lala go g4nii pl dladin LLe Dl likel .7
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solill 1Ay

Decision Making

JIpdill AL

1. Tell us about a big decision you've made recently. What did you do?

2. Describe a situation where you had to make a difficult decision and explain it to
other people.

3. Describe a recent unpopular decision you made. What was the result?

4. Describe a time when you were faced with a decision that had many options from
which to choose. How did you determine which one to take?

5. Inthe past have you preferred to be closely supervised and given good direction,

or work out the solutions for yourself?
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Competency djlaali

Decision Making

IITEEY]

Proposed Questions dlaianll dlimill

6. Have you ever experienced a situation in which all the evidence suggested that

you should pursue one course of action, but your intuition or ‘gut-feeling’
suggested another? If yes, how did you deal with it?

7. Tell us about a time when you applied a creative solution to a problem.

8. Discuss an important decision you have made regarding a task or project at work.
What factors influenced your decision?

9. Everyone has made some poor decisions or has done something that just did not
turn out right. Has this happened to you? What happened?

10.Give us an example of a time when you needed to quickly make a decision.

11.Give an example of a time in which you had to keep from speaking or not finish a

task because you did not have enough information to come to a good decision.

12.Give an example of a time when there was a decision to be made and procedures
were not in place?

13.Give an example of a time when you had to be relatively quick in coming to a
decision.

14.Give us an example of a time when you had to keep from speaking or making a
decision because you did not have enough information.

15.How did you go about deciding what strategy to employ when dealing with a
difficult customer?

16.How do you go about developing information to make a decision? Give an example.

17.How do you involve your manager and/or others when you make a decision?

18.How quickly do you make decisions? Give an example.

19.1n a current job task, what steps do you go through to ensure your decisions are
correct/effective?

20.Tell us about a time when you had to defend a decision you made even though
other important people were opposed to your decision.

21.What kind of decisions do you make rapidly? What kind takes more time? Give

examples.
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Competency djlaali

Proposed Questions dlaianll dlimill

22.What was your most difficult decision in the last 6 months? What made it difficult?

23.When you have to make a highly technical decision, how do you go about doing it?

SAll Log Saunloll paddil diwll Jui il jlys geniga lo 22
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Teamwork

G1pall gon Joell

1. How do you maintain good working relationships with your colleagues?

2. Tell us about a time when you have had to join a new team. What did you do to
make sure that you were accepted by the group? Do you think that was the best
approach? What happened?

Tell us about a time when you worked successfully as a member of a team.
Describe the team of people you work with and how you fit into the team.

What obstructs the progress of the team you work in?

o v & oW

Describe a time when there was a difficulty or disagreement in your team. How

was it dealt with?

7. How do you deal with conflicts, disagreements or misunderstandings within your
team?

8. How would you describe your team?

9. How would your line manager describe you?

10.How would you describe yourself?

11.How would your colleagues describe you?
12.What are the steps that you take to maintain good co-worker relationships?

13.Describe a situation in which you were successful in getting people to work
together effectively.

14.How do you maintain relations with a person in cases where you cannot agree
upon certain issues?

15.Tell us about a time when you disagreed with the way your team was working.
What did you do?

16.Describe a situation in which you were a member of a team (not a leader) and a
conflict arose within the team. What did you do?

17.How frequently do you support others and get a support from others?

18.What is the importance of building relationships with colleagues to your professional life?
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Competency djlaali

Delivering Results

L Jlay)

Proposed Questions dlaianll dlimill

. What has been your biggest achievement to date?

. Tell us about a time when you met challenging customer needs.

. Give us an example of where you found it necessary to change a process to meet

customer needs.

. Explain how you have gained customer commitment to a proposal.

. Tell us about a time when you have developed services/products to meet

unexpected customer requirements.

. Tell us how you organize the activities within your area/work.
. Tell us of a time when you have had to allocate/redirect resources.

. Tell us about a time when you improved financial targets and customer service

simultaneously.

. Tell us of a time when you have had to manage risk.
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Creativity
gl

. Give an example of a situation where you solved a problem in a creative way.

Describe a problem you had to deal with. How did you go about collecting
information to solve the problem and how did you establish a problem solving
model?

How do you build a troubleshooting process?

What are the steps you take for a project that requires collection of systematic
data and risk management for analysing its performance?

What are the steps you take to anticipate risks and resolve issues?

Give an example of an effective/innovative solution you created to solve a

problem.
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Flexibility
digjnll

. Tell us about a time that you made a decision and then changed your mind.

. Can you describe a time when you had to adjust quickly to changes over which

you had little control? How did the changes impact on you?

. Can you think of a time when you changed your plans as a result of new

information or changing priorities?

4. In what ways has your current job changed since you commenced? How have you

dealt with these changes? How did you feel about these changes?
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Competency djlaali

Flexibility

digjnli

Proposed Questions dlaianll dlimill

5. Tell us about an experience you have had dealing with major change. How did you
maintain your effectiveness?

6. Sometimes policies exist that we don't agree with. Tell me about the last time you
disagreed with a new policy or procedure.

7. Working with people from diverse backgrounds or cultures can be challenging. Tell
me about a time when you were presented with a challenge adapting to a person
from a different background or culture.

8. Have you ever had to change your priorities to meet another person’s
expectations?

9. Tell us about two previous supervisors with different management styles. In what
ways did you modify your behavior to respond to their style?

10. What innovative contributions have you made to a particular problem/issue you
have faced in the last year?

11. Describe how you keep up to date with new concepts.

12. Think of examples of situations when you have challenged others' ideas. Why did
you do it? What did you do? What was the result?

13. Think of problems you have solved in your past experience. What was the
situation? What did you do? What was the result?

14. Describe situations where you have spotted new opportunities and followed them

through.

15. Can you give us an example of a situation when you had to be flexible? What was

the situation? What action did you take? What was the result?

16. Tell us about a time when you had to change your point of view or your plans to

take into account new information or changing priorities.

17.Describe a time when you altered your own behavior to fit the situation.
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Competency djlaali

Independence

ayl ATyl

Proposed Questions dlaianll dlimill

1. When did you depart from the "party line" to accomplish your goal?

2. Which decisions do you feel able to make on your own and which do you require
senior support to make?

3. Describe a situation where you had a disagreement or an argument with a
superior. How did you handle it?

4. When do you feel that it is justified for you to go against accepted principles or
policy?

5. Which constraints are imposed on you in your current job and how do you deal
with these?

6. When did you make a decision that wasn't yours to make?

7. Describe a project or situation where you took a project to completion despite
important opposition.

8. Have you ever gone beyond the limits of your authority in making a decision?

When? Why? What was the results?

9. Give us an example of when you took a risk to achieve a goal. What was the

outcome?
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Relationship &
Networking

dldlell

1. Give a specific example of a time when you had to address an angry customer.
What was the problem and what was the outcome? How would you assess your
role in diffusing the situation?

2. Itis very important to build good relationships at work but sometimes it doesn't
always work. If you can, tell about a time when you were not able to build a
successful relationship with a difficult person.

3. Tell us about a time when you built rapport quickly with someone under difficult

conditions.

4. What, in your opinion, are the key ingredients in guiding and maintaining
successful business relationships? Give examples of how you made these work for

you.
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Competency djlaali

Analyzing
Jaill

Proposed Questions dlaianll dlimill

. Describe the project or situation which best demonstrates your analytical abilities.

What was your role?

. Developing and using a detailed procedure is often very important in a job. Tell

about a time when you needed to develop and use a detailed procedure to

successfully complete a project.

. Give a specific example of a time when you used good judgment and login in

solving a problem.

. Give us a specific example of a time when you used good judgment and logic in

solving a problem.

. How did you go about making the changes in any stages or project (step by step)?

Answer in depth or detail.

. Relate a specific instance when you found it necessary to be precise in your in

order to complete the job.

. Tell us about a job or setting where great precision to detail was required to

complete a task. How did you handle that situation?

. Tell us about a time when you had to analyze information and make a

recommendation. What kind of thought process did you go through? What was

your reasoning behind your decision?

. Tell us about your experience in past jobs that required you to be especially alert to

details while doing the task involved.
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Strategizing
ailp il

. What is your strategy for brainstorming and sharing ideas to establish critical

thinking?

. Give an example of a SWOT analysis — strengths, weaknesses, opportunities, and

threats.

. Describe the contribution your role makes to the success of the organization.

. How do your personal goals and objectives link in to the organization Strategic

Plan?

. Describe the contribution your specialist advice makes to colleagues, partners and

other individuals.
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Competency djlaall Proposed Questions dlaianll dlimill

6. Give an example of a challenge or opportunity you identified based on your . . S o
clipaglelimmgn Lle clis lainyadnyagliaai lelllio lihel .6
organization or industry experience. How did you develop a strategy to respond to )
Strategizing - Slayle 3l apyilji] ajgh wps Jlaoll ;4
ayayilyiwyl 7. Describe a time when you created a strategy to achieve a long-term organizational Gothiiaiaa (Granil aatil i ala il Sl adagll Ll wangi.7
objective. Sanll Jigh
8. Tell me about a time when you used your organizational knowledge to understand gl waagn paal arnyhiill elidjen aa cindyiwl cudg ge lipai .8
a specific situation or problem. 4ilen dalaiin
1. What was the most challenging issue you faced in compliance? ¢Jliindl alaiadlgdlain ueni alo 1
2. How did you deal with a situation where someone was out of compliance? sJliindl Glhi gjla o gaaun ara gla wadgn go alolei s .2
3. How have you handled confidentiality issues? Sayjwll blhd go dlolei s .3
4. How have you prioritized tasks in your previous roles? sadylwll ¢ljlga O plaoll abglgi apaawas 4
5. How have you helped educate employees on compliance policies? sJUioll alwliw Jga (pahgall cagati woaachyas 5
6. Have you dealt with whistleblowers in previous positions? Sadulwll eliahg a alallholl ge uelinll go aloloi Ja .6
7. How do you handle conflicts within compliance teams? sJliindl (Gipa Jah gajleill go Joleiiws 7
8. Could you describe the steps you would take to ensure organization compliant? Sa4q pill Jliol gloal laaaiim Al dlghallaang clitng Ja .8
9. How would you implement a new control / complying system? €127 Jliinl / paai plhidaiiw s .9
Complying 10.How would you handle firing someone or recommending a firing to a manager? Spanl aaphy dingill gi Lo ol Jna go Joleii wdta .10
dLI-LD-!" 11.Could you describe what makes an effective compliance system? ¢llea JUindl plhi Jo3) Sl o wang elibng da.11
12.What is an acceptable response to a first violation? gl aallanll e Jguanll i ga Lo .12
13.How might you conduct an audit to ensure compliance? SJUindl gloAl (Guaaiclpa] eliang walq .13
14.How have you handled a compliance conflict in the past? Sl a JUinll gjlhi gn ciloleiwala. 14
15.What would be your first steps for a new compliance assignment? §aa7 Jliin] Gnanl lgill elilgha wa o 15
16.What is a common compliance issue companies like ours face? SLiaph Jin alspi laaalgi Lill @eilill Jliioll 4ladin & lo.16
17.What makes you a good compliance officer? Sa1n Jliinl Jggwo elleqy sAll Lo .17
18.How would you handle a company leader who violates compliance orders? SJliinll yolgi elaiiy SAll a4 pill Aild go Joleii s .18
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Competency djlaall Proposed Questions dlaianll dlimill
1. Describe a major change that occurred in a job that you held. How did you adapt to s laile Al dathgll a4 dna SAll s pagall poill van 1
this change? il 1ha go aalai
Adaptability 2. Tell us about a situation in which you had to adjust to changes over which you had clidoy i Sill alpueill gn caqill awa elle L‘{I’;u wadgn (e lipal .2
o no control. How did you handle it? flaen Joleill dehiwl wals laa paaill
waadll 3. Tell us about a time that you had to adapt to a difficult situation. en wdgn o wuaill awa elile gla widgn / cudg e Lipal .3
4. What do you do when priorities change quickly? Give one example of when this ) . N
Jaa dnal dlin kel Sacpuy abiglglll poiilodic Joaililn .4
happened.
1. Describe a project or idea that was implemented primarily because of your efforts. gla Ao .¢lagan cuy Lilwi laagaii pi dpaa gi legpin wan .1
What was your role?What was the outcome? Saquiill cuila 1alnSel)jga
2. Describe a time when you made a suggestion to improve the work in your 4 Joell grwail Blyidl awd anad shll cadgn /adgll il an .2
organization. climwgo
3. Give an example of an important goal that you set in the past. Tell about your Ol ge Lipai ol aaidnn pan waal Ilinlinei .3
success in reaching it. .ad] Jgngll
4. Give two examples of things you've done in previous jobs t hat demonstrate your oA eire)abig dalw wilhg 6 ) and clpnll gyllio il pag 4
willingness to work hard. .uenll Joell
5. How many hours a day do you put into your work? Selloc a0 larnai pgdl o dchw pa .5
6. Tell us about a time when you had to go above and beyond the call of duty in order | jlai] J2f (0 walgll elai jglai aga elyle (s wadgan / cuag e lipal .6
Ambition to get a job done. ananll
agahll 7. Tell us about a time when a job had to be completed and you were able to focus 1Jald ciiag Joell Jlos] ara way glb sall cadgo /aagll ge Lipal 7
your attention and efforts to get it done. Lajlhil algainll agaallg claliil jrayi le
8. Tell us about a time when you were particularly effective on prioritizing tasks and cibiglgl ayaai b Jady dlea aia ciia Sl adgll e Lipal .8
completing a project on schedule. Minnllacgall a6 ggpitall Jlabg planll
9. Tell us about the last time that you undertook a project that demanded a lot of ) ) B N
itiative, Alplallgo pisll alhi ggping lala dnd apo plge lipal .9
10. Tell us how you keep your job knowledge current with the ongoing changes in the alpeill aiaan daraphgll eliapen e Aalai ags Lpal. 10
industry. Jaoll adpainoll
11.There are times when we work without close supervision or support to get the job Ananll jlail pea gl (grig walpil gga lawa Joei alagl dlia .11

done. Tell us about a time when you found yourself in such a situation and how

things turned out.
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Competency djlaali

Proposed Questions dlaianll dlimill

g0 Joleii s Slay ajpo il duwaliill Joell all JisSi La Lo,
Sliill gla 1alo Sella

12.What is the most competitive work situation you have experienced? How did you
handle it? What was the result?

13.What is the riskiest decision you have made? What was the situation? What

12

§¢1a 13ln Sengll ga Lo Sainiil jljd jhaiga o .13
happened?
14. What kinds of challenges did you face on your last job? Give an example of how lihel Sambull eliaghg A laiaalg il abaaill glgdi waln 14
you handled them. paen Joleill aala le llin
15. What projects have you started on your own recently? What prompted you to get c o S L
Ambition ctarted? veall elean t53J| Lo S1jagn elnaiy lailyy kT,JJ|8_.I_JLlLLD.||qE)LD.’|5
clila a Jhal Jadu Ilago ainil lay caind il clubill & 1o .16
agahli 16. What sorts of things have you done to become better qualified for your career? i - -
Satianll
17.What was the best idea that you came up with in your career? How did you apply andaars tataoll dily a el ajha apaa Jaal a .17
it? fladnihi
18.When you disagree with your manager, what do you do? Give an example. Alin hel §eaillo, dpan gn (Gaiill lpaic.18
s, a plidll elile el sall Jogll go piall elal gga loaic 19
19. When you have a lot of work to do, how do you get it all done? Give an example? P - ]
SUlinhel Selld J4 jaii
1. Have you ever had a situation where you had a number of alternatives to choose Jliadl Jiadl o aac ara el gla wdgon ajpo gi el (@@ Ja .1
. . from? How did you go about choosing one? f1alg jhislh and cars Slaiy go
Evaluating Alternatives
. 2. What alternatives did you develop? Slapghiyand il Jiladi o 2
Hiadl pudi , i, - , : c o C
3. What kinds of decisions are most difficult for you? Describe one? Who made the 2130l o Sladal wangl Sell duwilly aljljall glgil wenl a lo .3
decision? §lpall
Innovation 1. Can you think of a situation where innovation was required at work? What did you Sdoell 4 lglhao jlaill gla ¢ua wadgn o Haaill elian) Ja 1
jb_-l-_!_!" do in this situation? tallall cia 0 aledliln
2. Describe a situation when you demonstrated initiative and took action without JIALl (jga Jos cindg @jalo aa caaihi Sl cadgall can .2
waiting for direction. What was the outcome? Sauiill aiils 1aln .aagill
3. Describe a time when you came up with a creative solution/idea/project/report to a MM/ ggpitn /apaa/ el Ja Gl ara alngi sall wagll wan 3
problem in yourpast work. (Gl ellne ,a alaiin e
4. Describe something that you have implemented at work. What were the steps used A1aiil deuinll alghall - lo.Jnoell oa ailaiil andg LLLuJ wn 4
to implement this? Sella
5. Describe the most creative work-related project which you have carried out. ajlail and Sl Joelly Gleinll LEla] Halll ggpirnll can .5
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Competency djlaali

Proposed Questions dlaianll dlimill

Innovation

jlaiui

6. Give us an example of when you took a risk to achieve a goal. What was the

outcome?

7. Sometimes it is essential that we break out of the routine, standardized way of
doing things in order to complete the task. Give an example of when you were able
to successfully develop such a new approach

8. Tell us about a problem that you solved in a unique or unusual way. What was the
outcome? Were you satisfied with it?

9. Tell us about a suggestion you made to improve the way job processes/operations
worked. What was the result?

10. There are many jobs in which well-established methods are typically followed.
Give a specific example of a time when you tried some other method to do the
job.

11. There are many jobs that require creative or innovative thinking. Give an example
of when you had such a job and how you handled it.

12. What have been some of your most creative ideas?

13. What innovative procedures have you developed? How did you develop them
Who was involved? Where did the ideas come from?

14. What new or unusual ideas have you developed on your job? How did you
develop them? What was the result? Did you implement them?

15. When was the last time that you thought “outside of the box” and how did you do

it?

Saiill cuils 13ln wona (Guaai aphla adgl Ilio lihed .6

auitigyl adyyhall go apai o sjgpall go ggal glolll e a6 .7
Lle Ilin hel.ananll Jln4] Jaf go cluiill Joel @aagall
aAhirdnanll JlnS o ddyph pghi o ala aiqni Sall adggll

cLila 1aln .auale e gi aypa ddrphy lalag and aladin e lipal .8
Slaic [[al) cia Ja Saaiill

abloell / allnell Joc ddph il ainad alyial ge lipal .9
Sailiill gla 15k aratagll

aalienll il glil piy Lo @ale il cailihgll oo aaell dlia .10
plall spaftad) ph ara cupa Sall adagll 3o Iilio hel lata
Adnaall

hel Ijaiin g licly) 1jraai alhii il wilhgl go apell dlia 11
Laen dlnleiwhg dahgll aaa Jin elal gla oaic dllin

Slélay eljlaal jial pror Laln 12

Jla o paijgh s Slaijgh il aainll alelpul alo 13
§jlaalll el (i go Slojgin

aih Sellac La laijgh il apnlell pé gi aaaall laall galo 14
§ [@irai Ja Sauiill ails Ihlo Spaijgh

Sell cilea wrag " ggainll )" laga cijad apn A cila Lin 15

Providing Excellent
Customer Service
cllac doaid paadi

ajli

1. What steps have been taken to ensure your area meets customer requirements?

2. Give us an example of a non-standard service you were responsible for providing
to a customer.

3. Describe a service provided which you were delighted with.

4. Describe a time when you were really satisfied with the service you had given to a
customer.

5. Give us an example of a customer complaint you have dealt with.

6. Tell us of an occasion when a customer has commented on the service you provided.

alulhin i elidhin gf 4o 240 3lAil pr il alghall bo .1
Selnoll

291 LI &angadi e Igguwn cria dpulid pre anaa Lle dilin lihe .2
cllnell

L2y Areow ais Al dnadall doadll van .3

Jinell lainad Lill @naall e Laa aga [faly ais liag wn .4

laegn alolei Jinc sgad le Ilin linhel .5
1@inaa il @énaall e Guleoill cilnell aaf laga pli g gc lipal 6
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1. Describe a time when you have made a mistake and the subsequent actions you .
) Laiail Lill aaadll aleljadig tha ara cu4aiyl sall adgll can 1
took. i i
2. Tell us how you ensure the quality of your and your team's work. «cliya Joceg elloc dxga oni s lipal .2
. . 3. Tell us about a piece of work you produced where accuracy was essential. A)g aaall cuila ¢y ailiil aind Joc ge Llipal 3
Attention to Details o i
4. Give us an example of how you check your work's accuracy. «Lloe dan go (gaaill drars ge lllin lilhel 4
dalaill 1l aleiidl ) ) .
: 5. How do you ensure all aspects of your work are completed satisfactorily? S Jauy elace ailga grod ploil goAiwh 5
6. Tell us of a time when you have felt it necessary to consult with others in more jn1 (eIl go jgliill SJgpall go ail aua arypeid caq ge lipal .6
detail Jplaill o
7. How do you ensure understanding of detail by your customers/team members? Sdnlaill (Guyall elaci / cllnell paad gani s .7
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